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June 22, 2005  
 

  
Honorable Mayor and City Council 
City of Saratoga Springs 
1307 North Commerce Drive, Suite 200 
Saratoga Springs, UT  84043 
 
RE:  Budget for Fiscal Year 2005-2006 
 
Honorable Mayor & City Council Members: 
 
I hereby submit to you for approval the Budget for Fiscal Year 2005-2006 for the City of Saratoga 
Springs.  This budget will become the working document for the next few weeks as we discuss the 
coming year’s goals, revenues and expenditures.  Attached to this letter are several helpful items 
including, but not limited to, pie charts and graphs, an organizational chart and the budget worksheets. 
 
 
The Purpose of the Municipal Budget 
 
The municipal budget is a critical tool and an integral part of our philosophy and actions with respect to 
areas of service the City provides to its residents, levels of service, and short-term and long-term goals 
the City should establish and accomplish next year.  This document is the detailed one-year financial plan 
for the City as well as the financial component of the work program for the coming twelve months.  
Proposed expenditures represent real work program objectives together with the personnel and 
equipment required to implement work programs in the various service areas. 
 
Governmental budgeting, put simply, is the allocation of public resources to public services and public 
projects.  The City, through this process, determines the total amount of taxes and other charges and 
fees that will be levied and assessed and on whom they are to be levied and assessed.  You as the 
Governing Body are asked each year to balance the resources drawn from the public against the 
demands for various services and projects, keeping taxes and fees within acceptable limits while also 
ensuring that services are sufficient to allow continued economic growth and a positive opportunity for 
the private market to continue to create quality neighborhoods in a stable social environment. 
 
The importance of this responsibility cannot be overstated.  Through the budgeting process you (the City 
Council) determine the priorities of the City and the associated services that the City will provide and at 
what level of quality.  Positive service outcomes and forward progress have been realized because you 
have thoughtfully and carefully considered and carried out your fiduciary responsibilities as elected 
officials.  You should consider your service in evaluating and adopting the City budget as an opportunity 
to have a significant positive impact on the City and its residents. 



    

 
A Look at the Past Year 
 
As I prepared this year’s budget message, I reviewed the goals and objectives contained in last year’s 
budget.  I compared the challenges that we faced one year ago with what we face today.  It is my 
observation that we have achieved many of the goals that we set and we improved levels of service in 
most areas where we set out to make changes.  Overall, I have never felt more positive and optimistic 
about the City’s direction.  Here are some of the major accomplishments from the previous twelve 
months: 
 
First, one of the major achievements of the past year has been an increase in the professionalism and 
image that the City portrays.  I am proud of the accomplishment of moving into the City offices.  This 
success alone has contributed to the City’s maturation in a way that I would not have thought possible.  
Employees are more productive, the public is served on the phone and in person with increased efficiency 
and professionalism and our ability to address the more complex challenges of our own growth has also 
been strengthened by the City’s commitment to the new building.  The City staff, Planning Commission 
and City Council have also increased their productivity and professionalism by utilizing the beautiful 
Council chambers for public meetings.  I appreciate the City Council taking the initiative to pursue this 
needed improvement and I applaud your progressive and creative thinking in taking this much needed 
step. 
 
Second, we achieved our objective to increase staffing to keep up with the demands of growth.  Again 
this year, the growth outlook is extraordinary and we will have to make additional commitments to 
increased staffing levels.  Several organizational changes have been made that were also needed.  The 
Public Works Department was re-organized to create a Capital Facilities Division.  The main purpose of 
this change was to put in place the proper personnel and programs that were necessary to adequately 
construct, inspect, repair and track warranties related to public infrastructure.  This program has been a 
success thus far and additional personnel are proposed this year. 
 
Third, we have completed several of the comprehensive capital facilities plans that we set out to prepare 
and adopt this year.  So far, we have completed capital facilities plans for the next 5 to 10 years in the 
following areas: Secondary Water, Culinary Water, Parks & Recreation, Public Safety (Fire and Police 
Facilities), South & North Area Sanitary Sewer.  By the end of the fiscal year the Storm Drainage Capital 
Facilities Plan will also have been revised and updated from the original plan.  These plans have been of 
tremendous assistance thus far in planning for needed facility construction and in projecting funding 
needs out into the future.  Many of the projects proposed in these plans will begin construction before 
the end of the fiscal year. 
 
Fourth, while it has been a difficult and challenging process thus far, we have made great strides to 
prepare and approve for construction the north end fire station.  We expect to be under construction 
prior to June 30 and have the station operational by the end of this calendar year.  This facility is greatly 
needed and will increase our preparedness and effectiveness in responding to emergencies in the north 
part of the City, particularly at the Crossroads.  Additionally, we added day coverage in the fire station 
this year and this program has been a terrific success.  There has always been a shortage of coverage for 
day time hours, but this program increase has resulted in better response times, increased preparedness 
and the staffing of the station during the day. 
 
Finally, the City has had amazing success in a short time with the on-line utility payment program.  While 
this is only a few weeks old and the City website is still improving, there have been literally hundreds of 
residents who have taken advantage of this efficient and modern service.  The greatest benefit so far has 
been the decrease in the number of residents who may experience delinquency and be subject to 
interruption of their utility services.  These residents now have an option to pay using a credit or debit 
card and we have already experienced a dramatic decrease in the number of shut-offs each month. 



    

 
 
The Proposed Budget 
 
The proposed budget for fiscal year 2005-2006 can be described in two words: service delivery.  The 
City’s strategic management employees have come together to propose a set of expenditures that 
addresses the many needs for service that our city is experiencing today.  We have proposed adequate 
staffing levels, new programs, use of new technologies, increases in public safety programs and staffing 
and the construction of many urgently needed capital facilities.  Put simply, this is a budget plan that is 
intended to meet the growing needs of our up-and-coming population.  We have refrained from 
proposing more than is necessary, but are recommending all of the increases based upon measured 
needs and expanding responsibilities for all departments.  This is a responsible and fair approach and also 
takes into account the need to be frugal and efficient. 
 
All of the proposed staffing positions, without exception, are intended to respond to the extraordinary 
growth rate that we have experienced and the projected growth rate that is sure to come this year.  
Fortunately, revenues appear to be keeping up with projected needs.  In that regard, the City is in a 
great position to fund the needed positions and adequately respond to residents needs.  
 
The following pages contain a brief summary of this year’s proposed major additions and changes.  
Beginning with staffing levels, the strategic management team is proposing the following for this coming 
fiscal year: 
 
Police:  The Utah County Sheriff has proposed that we add two and one-half patrol deputies together 
with a half-time animal control officer that we will share with Eagle Mountain City.  This proposal brings 
the number of full-time officers up to eight.  By contract, the City has made a commitment to maintain a 
level of one officer per 1,000 residents.  So, this proposal is in line with our belief that we have a current 
population of just over 8,000 residents.   The budget also contains the proposed City portion (half-time) 
of a receptionist/clerk for the station. 
 
Fire:  The Fire Department has proposed the addition of one extra shift to accompany the daytime shifts 
currently in place.  Normally on a fire or medical call, at least four emergency response persons should be 
a part of the initial response.  We have been operating to date using the two daytime staffers, Chief 
Vickers and volunteers.  This addition will greatly enhance our ability to meet that important safety 
standard.  The Department is also proposing call-out pay for the volunteers; that is, when the volunteers 
respond to a call, then they will be paid for the hours that they spend in response to that call. 
 
Public Works:  There are two main divisions in the Public Works area:  Capital Facilities & Public Works 
such as streets, parks and utilities.  In the capital facilities area, we are proposing the addition of a 
construction inspector for the purpose of inspecting all new City infrastructure (both privately funded and 
public projects).  The City has added four major master development plan construction projects this year 
and those projects will continue to build for the next several years. 
 
 In the remaining public works areas, we are proposing the addition of a sewer utility employee, a 
streets employee and an employee in the streets division with primary responsibility for street lighting 
maintenance and repair.  These employees are needed to accommodate the demands of additional 
facilities and due to the organizational changes made this year by the separation of capital projects from 
other public works functions. 
 
Building Department:  The Building Department is proposing the addition of a plans examiner/inspector, 
an additional building inspector and a one-half year inspector that would be hired in January, 2006 if 
needed at that time.  Additionally, the Department is proposing a clerical position that would be a half-



    

time position (twenty hours per week) for the first half of the fiscal year and then changing to a full-time 
position if needed in January, 2006. 
 
Planning Department:  The Planning Department has proposed a GIS technician/intern for the creation of 
the Geographic Information Systems project. 
 
Some of the major projects and changes in levels of service planned for this year are as follows: 
 
Creation of a Geographic Information System:  The City has been collecting electronic data for many 
years that will assist us in the creation and use of a GIS system.  Our consulting engineer, Gilson 
Engineering, has invested in GIS software and has commenced the maintenance of GIS files on the City’s 
behalf.  This year, however, we believe it is time to invest some resources into the establishment of GIS 
in the City.  The recommendation is to hire a consulting firm to assist us in the creation and 
establishment of the scope of the system, hire an intern to work on the system in the City offices and to 
purchase software, hardware and related equipment to maintain and update the system.  The total 
projected cost for this program is $89,400. 
 
Codification of the City’s Ordinances:  The City has maintained excellent records of all ordinances and 
resolutions.  However, the complexity of the institutional record has increased tremendously to the point 
where we need to codify all ordinances in the City.  This is typically accomplished with a codification 
service that we would use to keep the ordinances up to date.  The projected initial cost for this year’s 
program is $20,000. 
 
Public Park Building:  The City will be sponsoring the construction of several public parks this year.  They 
are:  
 
 Harvest Hills Regional Park $330,000 
 The Benches Community Park $120,000 
 Jacob’s Ranch Plat G Neighborhood Park $120,000 
 Marina Park Matching Grant $ 66,000 
 
Road Construction Projects:  There are two major road projects that must be done this year.  The first 
and largest project is the re-build of 6800 North between Saratoga and Redwood Roads.  This roadway 
will be raised and widened slightly and completely re-built from the sub-structure to the surface.  This is 
in conjunction with recent culvert project that occurred under Redwood Road (City project) and the re-
build of the intersection of Redwood Road and 6800 North Street (UDOT project).  This project is 
estimated to cost approximately $340,000. 
 
The second major road project is the replacement of a bridge over the Utah Lake Distributing Canal on 
7600 North Street.  The existing structure is only wide enough for one lane of traffic and occurs at a 
severe angle (not parallel) to the existing road.  This condition represents a serious safety concern, 
particularly since the connection of Pony Express Boulevard out of Eagle Mountain will be improved this 
year also.  It is anticipated that this finished connection will have a significant impact on 7600 North 
Street.  This project is estimated to cost approximately $102,000.  All road projects are funded with road 
impact fees (collected specifically for the purpose of constructing roads) and do not come out of the 
City’s general fund revenues (general taxes and charges for services). 
 
Storm Drainage Projects:  There are also two major storm drainage construction projects proposed this 
year.  First, there is a need for a storm drainage basin to be constructed above the Lake Mountain 
Estates subdivision.  Currently, there is a risk that cloudburst and intense storm activity will generate 
significant water and debris runoff in channels located above Lake Mountain Estates.  The City must 
correct this by installing a cutoff pond that will protect life and property in these neighborhoods.  The 
total estimated cost for this project is $340,000. 



    

 
With the completion of the Sunrise Meadows and Mt. Saratoga Phase 3 projects this year, there will be a 
large section of the Welby Jacob Canal that will remain un-piped for several hundred feet between these 
neighborhoods.  This project will be constructed as needed and the estimated cost is $47,000. 
 
 
Process of Review and Adoption 
 
I propose that the Governing Body hold the following meetings on the proposed budget: 
 

1) May 17th  – City Council special work session on the Budget. 
2) May 31st  –  Public Hearing and work session (after the hearing) on the Budget. 
3) June 7th –   City Council special work session on the Budget. 
4) June 14th – City Council adoption of the Budget or work session on the budget, if necessary. 
5) June 21st  – Adoption of the final budget for FY05-06, if not previously adopted. 

 
The current year budget also requires some amendments that must be completed and formally adopted 
prior to the end of this fiscal year (June 30, 2005).  The public hearing for the budget amendments will 
likely be on the June 24 or 21 Council meetings. 
 
Please let me know if I may assist you in any way regarding this project. 
 
Yours truly, 
 
Ken Leetham, AICP 
City Manager 
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CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GOVERNMENTAL FUNDS

STREET LIGHTING S.I.D. TOTAL
GENERAL FUND SPECIAL REVENUE FUND CAPITAL PROJECTS FUNDS GOVERNMENTAL FUNDS

Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006
Budget Projected Budget Budget Projected Budget Budget Projected Budget Budget Projected Budget

REVENUES

Taxes 958,600 1,115,915 958,600 1,115,915
Licenses, Permits, and Fees 521,450 588,228 521,450 588,228
Intergovernmental Revenue 93,497 123,043 93,497 123,043
Charges for Services 932,351 1,189,686 932,351 1,189,686
Other Revenue 20,000 48,356 20,000 48,356
Operating Revenue 40,300 149,763 1,144,595 0 1,184,895 149,763
Contributions and Transfers 66,733 971,989 318,597 0 385,330 971,989

Total Revenue: 2,592,631 4,037,217 40,300 149,763 1,463,192 0 4,096,123 4,186,980

EXPENDITURES

General Government 814,281 1,092,327 814,281 1,092,327
Public Safety 939,528 1,513,525 939,528 1,513,525
Highways and Public Improvements 697,623 1,230,924 697,623 1,230,924
Parks, Recreation, & Public Property 116,099 167,941 116,099 167,941
Economic Development 26,500 11,000 26,500 11,000
Operations and Maintenance 40,300 149,763 962,500 0 1,002,800 149,763
Miscellaneous Expenses 14,500 21,500 14,500 21,500
Transfers and Other Uses 0 0 500,692 343,520 500,692 343,520

Total Expenditure: 2,608,531 4,037,217 40,300 149,763 1,463,192 343,520 4,112,023 4,530,500



CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

ENTERPRISE FUNDS

WATER UTILITY FUND SEWER UTILITY FUND GARBAGE UTILITY FUND WASTEWATER CULINARY WATER SECONDARY WATER TOTAL ENTERPRISE FUNDS

IMPACT FEES FUND CONNECTION FEES FUND CONNECTION FEES FUND

Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006 Current YTD 2005-2006
Budget Projected Budget Budget Projected Budget Budget Projected Budget Budget Projected Budget Budget Projected Budget Budget Projected Budget Budget Projected Budget

REVENUES

Operating Revenue 756,720 1,044,893 503,706 625,148 237,510 347,964 1,497,936 2,018,004
Non-Operating Revenue 0 0
Impact/Connection Fees 390,334 516,000 395,100 1,262,000 347,500 757,000 1,132,934 2,535,000

Total Revenue: 756,720 1,044,893 503,706 625,148 237,510 347,964 390,334 516,000 395,100 1,262,000 347,500 757,000 2,630,870 4,553,004

EXPENDITURES

Personnel 138,803 84,484 105,508 155,412 5,098 62,197 249,409 302,093
Operations and Maintenance 569,787 794,493 388,797 517,651 215,040 275,102 159,348 1,437,468 433,100 0 350,000 0 2,116,072 3,024,715
Transfers and Other Uses 25,000

Total Expenditures: 708,590 878,977 494,305 673,063 220,138 337,299 184,348 1,437,468 433,100 0 350,000 0 2,365,481 3,326,808



2005-2006 General Fund Revenue
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2005-2006 Tax Revenue
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2005-2006 General Fund Expenditures
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10 Year Growth Projection
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Aspen Hills 0 36 36 36 36 0 0 0 0 0
Belle Maison 0 0 12 12 12 0 0 0 0 0
Benches 72 72 72 72 61 0 0 0 0 0
Collins 0 0 0 0 0 0 0 0 0 0
Cove at Jordan River 0 24 36 36 36 36 22 0 0 0
Dalmore Meadows 24 24 24 11 0 0 0 0 0 0
Land Rock 0 0 0 12 20 0 0 0 0 0
Fox Hollow 36 36 36 36 36 36 36 36 36 36
Harbor Bay 0 0 30 30 30 30 30 30 30 30
Harvest Hills 48 48 48 48 48 48 48 48 48 48
Hawke's Landing 24 24 24 24 24 24 24 24 24 24
Hillcrest Condos 36 36 36 36 36 0 0 0 0 0
Horne Properties 0 0 0 24 24 24 24 24 24 24
Jacob's Ranch 24 24 24 24 24 24 24 24 24 24
Larson/NE Crossroads 24 24 24 24 24 36 36 36 24 24
Lake Mountain Estates 36 36 9 0 0 0 0 0 0 0
Mount Saratoga 0 48 48 48 48 48 48 48 48 48
Saratoga Hills 12 12 12 12 12 0 0 0 0 0
Saratoga Springs Dev. 36 36 36 36 36 36 36 36 36 36
Sierra Heights 0 24 36 36 36 36 36 36 23 0
Smiths (Redwood Rd) 0 0 48 48 48 48 24 0 0 0
Stillwater 24 24 36 36 36 36 36 36 36 36
STLA 0 0 0 0 0 48 48 48 48 48
Sunrise Meadows 24 24 24 24 24 14 0 0 0 0
Sunset Haven (Jex) 0 24 24 24 15 0 0 0 0 0
Weston Ridge 0 60 60 60 66 72 72 0 0 0
Total 420 636 735 749 732 596 544 426 401 378

Additional Population 1554 2353 2720 2771 2708 2205 2013 1576 1484 1399
Total Population 9754 12107 14827 17598 20306 22512 24524 26101 27584 28983

Building Permits

10 Year Growth Projections
By Project



% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

GENERAL FUND REVENUES

TAX REVENUE

10-3110-100 PROPERTY TAXES 356,350 339,957 397,632 11.58%
10-3120-100 PROPERTY TAXES DELINQUENT 37,000 60,400 50,000 35.14%
10-3130-100 SALES & USE TAX 317,750 230,071 375,194 18.08%
10-3140-100 FRANCHISE TAX 57,500 51,446 70,000 21.74%
10-3150-100 ENERGY TAXES 144,000 126,505 180,000 25.00%
10-3170-100 FEE IN LIEU OF TAXES 45,000 30,217 40,289 -10.47%
10-3190-100 PENALTIES & INTEREST-TAXES 1,000 2,100 2,800 180.00%

TAX REVENUE Totals: 958,600 840,696 1,115,915 16.41%

LICENSES AND PERMITS

10-3210-100 BUSINESS LICENSE 17,050 10,900 16,797 -1.48%
10-3215-100 LIQUOR LICENSE 900 0 1,000 11.11%
10-3221-100 BUILDING PERMITS 503,500 427,823 570,431 13.29%

LICENSES AND PERMITS Totals: 521,450 438,723 588,228 12.81%

INTERGOVERNMENTAL REVENUE

10-3310-100 GRANTS 0 35,688 0
10-3356-100 CLASS "C" ROAD FUND ALLOTMENT 91,497 76,188 120,000 31.15%
10-3358-100 STATE LIQUOR FUND ALLOTMENT 2,000 2,282 3,043 52.15%

INTERGOVERNMENTAL REVENUE Totals: 93,497 114,158 123,043 31.60%

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

  1 



% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

CHARGES FOR SERVICES

10-3413-100 ZONING & DEVELOPMENT FEES 64,000 98,832 131,776 105.90%
10-3413-101 CONCEPT REVIEW FEES 12,000 11,663 15,551 29.59%
10-3413-102 PRELIMINARY REVIEW FEES 68,000 58,250 77,667 14.22%
10-3413-103 FINAL REVIEW FEES 116,000 40,725 54,300 -53.19%
10-3414-100 PLAN CHECKING FEES 345,000 295,532 394,043 14.22%
10-3415-100 RECORDER'S FEES-COPIES, MAPS 5,000 1,169 1,556 -68.88%
10-3415-103 ATTORNEY'S FEES 0 0 0
10-3419-100 ENGINEER'S INSPECTION FEES 145,000 201,721 268,961 85.49%
10-3424-100 PROTECTIVE INSPECTION FEES 112,953 109,700 146,267 29.49%
10-3424-101 1% STATE SURCHARGE 4,278 4,243 5,704 33.33%
10-3424-102 BASEMENT PERMIT FEES 42,000 32,600 42,000 0.00%
10-3478-100 MARINA LAUNCH FEES 0 0 16,400
10-3490-110 DONATIONS - FIRE DEPARTMENT 0 0 0
10-3491-100 RECREATION PROGRAM FEES 18,120 22,461 22,461 23.96%
10-3492-100 SPLASH CELEBRATION REVENUE 0 3,664 3,000
10-3493-100 FIRE DEPT INCIDENT REVENUE 0 9,671 10,000

CHARGES FOR SERVICES Totals: 932,351 890,231 1,189,686 27.60%

OTHER REVENUE

10-3610-100 INTEREST EARNINGS 15,000 30,245 40,327 168.85%
10-3610-101 INTEREST EARNINGS - B&C ROADS 2,500 2,236 2,981 19.24%
10-3680-100 OTHER FINANCING SOURCES 0 265,976 0
10-3690-100 MISCELLANEOUS REVENUE 2,500 3,786 5,048 101.92%

OTHER REVENUE Totals: 20,000 302,243 48,356 141.78%

CONTRIBUTIONS AND TRANSFERS

10-3810-110 TRANSFER FROM CAPITAL PROJECTS FUND 408,050
10-3880-100 CLASS "C" BAL TO BE APPROPRIAT 0 0 35,522
10-3890-100 BEG GEN FUND BAL TO BE APPROP 66,733 0 528,417 691.84%

CONTRIBUTIONS AND TRANSFERS Totals: 66,733 0 971,989 1356.53%

Revenue Totals: 2,592,631 2,586,051 4,037,217 55.72%   2 



% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

GENERAL FUND EXPENDITURES

GENERAL GOVERNMENT

LEGISLATIVE DEPARTMENT

10-4110-110 SALARIES & WAGES 24,000 17,700 39,000 62.50%
10-4110-130 EMPLOYEE BENEFITS 2,400 1,354 3,000 25.00%
10-4110-201 LEGISLAT RELATED COMM-MAT&SUPP 3,000 4,381 5,000 66.67%
10-4110-330 EDUCATION/TRAINING 2,500 230 2,500 0.00%
10-4110-600 CITY OFFICE SPACE STUDY 0 7,960 0
10-4110-700 CITY HISTORIAN 0 0 15,000
10-4110-900 MISCELLANEOUS EXPENSES 3,000 3,087 5,000 66.67%

LEGISLATIVE DEPARTMENT Totals: 34,900 34,712 69,500 99.14%

ADMINISTRATIVE DEPARTMENT

10-4140-110 SALARIES & WAGES 144,905 104,014 125,326 -13.51%
10-4140-130 EMPLOYEE BENEFITS 53,714 32,205 49,838 -7.22%
10-4140-210 BOOKS & MEMBERSHIPS 1,500 801 2,000 33.33%
10-4140-310 PROFESSIONAL & TECH - AUDITOR 10,000 12,635 15,000 50.00%
10-4140-330 EDUCATION/TRAINING 2,400 1,922 15,000 525.00%
10-4140-900 MISCELLANEOUS EXPENSES 2,000 2,212 2,500 25.00%

ADMINISTRATIVE DEPARTMENT Totals: 214,519 153,789 209,664 -2.26%

  3 



% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

TREASURER DEPARTMENT

10-4143-110 SALARIES & WAGES 17,675 13,601 36,764 108.00%
10-4143-130 EMPLOYEE BENEFITS 7,816 6,280 17,066 118.35%
10-4143-210 BOOKS & MEMBERSHIPS 300 180 300 0.00%
10-4143-330 EDUCATION/TRAINING 1,000 1,249 1,250 25.00%
10-4143-540 ADMIN BANK CHARGES 3,000 2,355 2,500 -16.67%
10-4143-600 MISCELLANEOUS EXPENSES 500 341 500 0.00%

TREASURER DEPARTMENT Totals: 30,291 24,006 58,380 92.73%

RECORDER DEPARTMENT

10-4144-110 SALARIES & WAGES 69,033 53,406 38,465 -44.28%
10-4144-130 EMPLOYEE BENEFITS 30,487 24,962 17,936 -41.17%
10-4144-210 BOOKS & MEMBERSHIPS 750 225 500 -33.33%
10-4144-220 PUBLIC NOTICES 7,500 7,196 8,000 6.67%
10-4144-330 EDUCATION/TRAINING 1,500 722 1,500 0.00%
10-4144-600 MISCELLANEOUS EXPENSES 1,000 1,434 2,000 100.00%
10-4144-700 ORDINANCE CODIFICATION 0 0 20,000

RECORDER DEPARTMENT Totals: 110,270 87,945 88,401 -19.83%

ATTORNEY DEPARTMENT

10-4145-310 PROFESSIONAL & TECH - ATTORNEY 50,000 59,940 0 -100.00%
10-4145-315 PROF/TECH-ATTORNEY-DEVELOPMENT 25,000 41,923 56,000 124.00%
10-4145-320 PROF/TECH-ATTORNEY-LITIGATION 0 62,121 20,000
10-4145-325 MUNICIPAL SERVICES ATTORNEY 0 0 51,000
10-4145-330 TECHNICAL SERVICES ATTORNEY 0 0 36,000

ATTORNEY DEPARTMENT Totals: 75,000 163,984 163,000 117.33%
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% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

NON-DEPARTMENTAL

10-4150-200 DATA PROCESSING 28,000 36,043 15,000 -46.43%
10-4150-220 LEASE/MAINTENANCE EXPENSE 3,500 2,953 5,636 61.03%
10-4150-240 OFFICE SUPPLIES & EXPENSE 26,000 20,794 28,000 7.69%
10-4150-250 EQUIPMENT - SUPPLY/MAINT 0 243 0
10-4150-260 NON-CAPITALIZED EQUIPMENT 0 0 12,000
10-4150-510 GENERAL LIABILITY INSURANCE 12,000 7,568 12,000
10-4150-610 SOFTWARE MAINT. EXPENSE 0 0 10,000

NON-DEPARTMENTAL Totals: 69,500 67,601 82,636 18.90%

GENERAL GOV'T BLDGS AND GROUNDS

10-4160-260 BLDGS & GROUNDS - SUPPLY/MAINT 10,000 16,543 10,000 0.00%
10-4160-265 CUSTODIAL SERVICES 0 0 7,500
10-4160-281 UTILITIES - POWER 4,500 4,296 6,000 33.33%
10-4160-282 UTILITIES - SEWER 1,000 0 0 -100.00%
10-4160-283 UTILITIES - TELEPHONE 28,500 34,954 30,000 5.26%
10-4160-501 BLDGS - LEASE - ZIONS 0 34,731 104,200
10-4160-505 CITY OFFICE IMPROVEMENTS 51,823 234,893 0 -100.00%
10-4160-520 CONDOMINIUM ASSESSMENT 0 0 20,400
10-4160-620 MISCELLANEOUS SERVICES & SUPPLIES 0 1,787 2,200
10-4160-630 REMODEL PUBLIC WORKS 0 0 11,500

GENERAL GOV'T BLDGS AND GROUNDS Totals: 95,823 327,204 191,800 100.16%
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% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

ELECTIONS DEPARTMENT

10-4170-600 MISC EXPENSE - ELECTIONS 0 0 4,000

ELECTIONS DEPARTMENT Totals: 0 0 4,000

PLANNING AND ZONING DEPARTMENT

10-4180-110 SALARIES & WAGES 114,160 84,078 123,394 8.09%
10-4180-130 EMPLOYEE BENEFITS 48,418 33,339 53,652 10.81%
10-4180-210 BOOKS & MEMBERSHIPS 1,600 1,502 1,800 12.50%
10-4180-310 PROF & TECH - PLANNING COMM 3,600 3,525 8,400 133.33%
10-4180-311 URBAN DESIGN COMMITTEE EXP 300 1,264 9,000 2900.00%
10-4180-314 PROF & TECH SERVCS 12,000 1,535 14,400 20.00%
10-4180-317 BOARD OF ADJUSTMENT EXP 500 0 300 -40.00%
10-4180-318 CODE ENFORCEMENT EXPENSES 0 3,671 4,800
10-4180-330 EDUCATION/TRAINING 2,400 317 4,200 75.00%
10-4180-500 MISCELLANEOUS EXPENSES 1,000 2,370 5,000 400.00%

PLANNING AND ZONING DEPARTMENT Totals: 183,978 131,601 224,946 22.27%

TOTAL GENERAL GOVERNMENT: 814,281 990,842 1,092,327 34.15%
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% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

PUBLIC SAFETY

POLICE DEPARTMENT

10-4210-110 SALARIES & WAGES 0 0 20,500
10-4210-130 EMPLOYEE BENEFITS 0 0 1,600
10-4210-300 CRIME CONTROL & INVESTIGATIONS 353,531 260,990 504,022 42.57%
10-4210-310 SPECIAL DETAIL SERVICES 150 1,515 20,000 13233.33%
10-4210-450 ANIMAL CONTROL EXPENSES 7,500 5,039 42,245 463.27%
10-4210-460 DISPATCH FEES 20,000
10-4210-500 NEIGHBORHOOD WATCH PROGRAM 700 26 10,000 1328.57%

POLICE DEPARTMENT Totals: 361,881 267,570 618,367 70.88%

FIRE DEPARTMENT

10-4220-110 SALARIES & WAGES 159,045 120,695 266,013 67.26%
10-4220-130 EMPLOYEE BENEFITS 27,288 21,903 37,066 35.83%
10-4220-250 VEHICLE LEASES 0 0 57,533
10-4220-251 FIRE CHIEF VEHICLE EXPENSES 5,300 4,437 0 -100.00%
10-4220-252 VEHICLE MAINTENANCE 7,300 8,453 7,300 0.00%
10-4220-253 VEH OPER-REPAIRS-FIRE TRUCKS 21,000 22,979 21,000 0.00%
10-4220-330 FIRE TRAINING - PERSONNEL 5,500 3,950 5,500 0.00%
10-4220-350 CONTRACT SERVICES 2,500 980 6,500 160.00%
10-4220-720 FIRE STATIONS & BUILDINGS 6,600 14,160 13,200 100.00%
10-4220-740 COMMUNICATIONS - RADIOS 5,300 2,696 5,300 0.00%
10-4220-741 FIRE EQUIPMENT/SUPPLIES 10,000 12,775 10,000 0.00%
10-4220-742 EMS EQUIPMENT/SUPPLIES 10,000 6,259 10,000 0.00%
10-4220-743 AMBULANCE COSTS 8,750
10-4220-750 MISC. EXPENSES (DONATIONS) 0 0 0
10-4220-800 GRANT EXPENDITURES 0 28,579 0
10-4220-900 MISCELLANEOUS EXPENSES 2,700 2,595 2,700 0.00%

FIRE DEPARTMENT Totals: 262,533 250,461 450,862 71.74%
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% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

BUILDING DEPARTMENT

10-4240-110 SALARIES & WAGES 182,552 120,284 280,891 53.87%
10-4240-130 EMPLOYEE BENEFITS 74,746 47,221 123,294 64.95%
10-4240-210 BOOKS & MEMBERSHIPS 1,744 1,459 1,861 6.71%
10-4240-250 VEHICLES 36,000 19,535 9,036 -74.90%
10-4240-252 VEHICLE MAINTENANCE 6,000 4,971 11,200 86.67%
10-4240-300 BUILDING INSPECTION 0 0 0
10-4240-330 EDUCATION/TRAINING 6,150 2,173 7,310 18.86%
10-4240-500 ADMIN (1% STATE SURCHARGE) 3,422 3,070 5,704 66.69%
10-4240-900 MISCELLANEOUS EXPENSES 4,500 3,031 5,000 11.11%

BUILDING DEPARTMENT Totals: 315,114 201,744 444,296 41.00%

TOTAL PUBLIC SAFETY: 939,528 719,775 1,513,525 61.09%

HIGHWAYS AND PUBLIC IMPROVEMENTS

HIGHWAYS DEPARTMENT

10-4410-110 SALARIES & WAGES 55,016 52,026 95,131 72.92%
10-4410-130 EMPLOYEE BENEFITS 20,768 20,672 52,426 152.44%
10-4410-250 VEHICLES 13,659 18,022 13,216 -3.24%
10-4410-252 VEHICLE MAINTENANCE 6,350 3,698 5,000 -21.26%
10-4410-300 CONTRACT SERVICES-SNOW REMOVAL 3,500 0 0 -100.00%
10-4410-330 EDUCATION/TRAINING 3,000 120 2,000 -33.33%
10-4410-730 MAINTENANCE & SUPPLIES 30,800 33,372 40,000 29.87%
10-4410-740 ROADWAYS - TRUCK - SNOWPLOW 51,422 24,955 40,000 -22.21%
10-4410-750 CLASS "C" ROAD PROGRAM 89,000 15,091 155,522 74.74%

HIGHWAYS DEPARTMENT Totals: 273,515 167,956 403,295 47.45%
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% Change
07/04-04/05 07/04-04/05 2005-06 FY 2004-2005
Current YTD Current YTD Future Year vs

Acct No Account Description Budget Actual Projected Budget FY 2005-2006

CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

ENGINEERING DEPARTMENT

10-4450-110 SALARIES & WAGES 83,200 59,163 219,822 164.21%
10-4450-130 EMPLOYEE BENEFITS 33,608 27,449 92,075 173.97%
10-4450-250 VEHICLES 23,300 3,428 8,370 -64.08%
10-4450-252 VEHICLE MAINTENANCE 5,000 3,492 23,312 366.24%
10-4450-310 ENGINEERING 75,000 86,004 115,000 53.33%
10-4450-311 PROF&TECH-ENGINEER-DEVELOPMENT 200,000 146,848 196,000 -2.00%
10-4450-330 EDUCATION/TRAINING 2,000 320 12,550 527.50%
10-4450-500 GIS PROGRAM 0 0 107,000
10-4450-530 EQUIPMENT 0 0 10,000
10-4450-900 MISCELLANEOUS EXPENSES 2,000 170 4,000 100.00%

ENGINEERING DEPARTMENT Totals: 424,108 326,874 788,129 85.83%

STORM DRAIN DEPARTMENT

10-4460-730 MAINTENANCE 0 0 21,000
10-4460-740 SUPPLIES 0 0 6,000
10-4460-750 MAPPING 0 0 12,500

STORM DRAIN DEPARTMENT Totals: 0 0 39,500

TOTAL HIGHWAYS AND PUBLIC IMPROVEMENTS: 697,623 494,830 1,230,924 76.45%
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CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

PARKS, RECREATION, & PUBLIC PROPERTY

PARKS & OPEN SPACE DEPARTMENT

10-4510-110 SALARIES & WAGES 19,440 11,510 33,980 74.79%
10-4510-130 EMPLOYEE BENEFITS 1,500 1,991 9,072 504.80%
10-4510-230 DUMPSTER AT HARBOR 2,500 340 2,000 -20.00%
10-4510-250 VEHICLES 13,659 16,391 6,278 -54.04%
10-4510-252 VEHICLE MAINTENANCE 6,350 1,930 6,000 -5.51%
10-4510-330 EDUCATION/TRAINING 2,000 0 2,000 0.00%
10-4510-500 PARK MAINTENANCE & SUPPLIES 20,000 12,662 19,100 -4.50%
10-4510-600 MISC EXP-PARK & PARK AREAS 1,000 117 1,000 0.00%
10-4510-700 EQUIPMENT 0 0 32,400

PARKS & OPEN SPACE DEPARTMENT Totals: 66,449 44,941 111,830 68.29%

RECREATION DEPARTMENT

10-4560-110 SALARIES & WAGES 0 1,125 10,920
10-4560-130 EMPLOYEE BENEFITS 0 86 835
10-4560-500 RECREATION PROGRAM EXPENSES 16,000 10,713 10,706 -33.09%
10-4560-550 RECREATION - CELEBRATIONS 18,650 9,508 18,650 0.00%
10-4560-600 SUNDRY-RECREATION-SPLASH DAYS 15,000 4,319 15,000 0.00%

RECREATION DEPARTMENT Totals: 49,650 25,751 56,111 13.01%

TOTAL PARKS, RECREATION, & PUBLIC PROPERTY: 116,099 70,692 167,941 44.65%
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% Change
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CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT DEPARTMENT

10-4600-310 PROFESSIONAL & TECH-ECON DEVEL 26,500 880 11,000 -58.49%

ECONOMIC DEVELOPMENT DEPARTMENT Totals: 26,500 880 11,000 -58.49%

TOTAL ECONOMIC DEVELOPMENT: 26,500 880 11,000 -58.49%

TRANSFERS & OTHER USES

TRANSFERS & OTHER USES

10-4800-990 APPROP INCREASE IN FUND BAL 0 0 0
10-4811-910 TRANSFER TO CAPITAL PROJ FUND 0 0 0
10-4811-911 TRANSFER TO FUND 32-PARKS 0 0 0
10-4811-912 TRANSFER TO FUND 22-SID 0 0 0
10-4811-913 TRANSFER TO FUND 55-GARBAGE 0 0 0

TRANSFERS & OTHER USES Totals: 0 0 0

TOTAL TRANSFERS & OTHER USES: 0 0 0
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CITY OF SARATOGA SPRINGS
PROPOSED BUDGET FY 2005-2006

(JULY 1, 2005 - JUNE 30, 2006)

GENERAL FUND

MISCELLANEOUS EXPENSES

MISCELLANEOUS EXPENSES

10-4930-130 WORKER'S COMPENSATION 13,000 16,639 20,000 53.85%
10-4940-130 UNEMPLOYMENT 1,500 756 1,500 0.00%

MISCELLANEOUS EXPENSES Totals: 14,500 17,395 21,500 48.28%

TOTAL MISCELLANEOUS EXPENSES: 14,500 17,395 21,500 48.28%

Expenditures Totals: 2,608,531 2,294,414 4,037,217 54.77%
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